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I was blown away at the transformation of
the group from the beginning of the day to the

end. [ was so impressed.

- Senior Program Officer
The Bill & Melinda Gates Foundation
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BADGES
SHOWCASE YOUR KNOWLEDGE

By successfully completing each course, you will earn a
verified digital badge. You can share this unique badge
on LinkedIn, in your email signature, and on your CV.
Completing all six courses earns you the Advanced
otter Change Certification badge.

THE KOTTER COMMUNITY
EXCLUSIVE ACCESS

Gain a complimentary subscription to the Kotter
Community, where you can access exclusive content
and connect with other learners, change practitioners,
and Kotter experts.
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COMSULTANCY

WELCOME TO KOTTER TRAINING

Organizations often struggle to engage large segments in key strategic initiatives.
To achieve meaningful results amid constant change and uncertainty, you need
more coordinated leaders at all levels. Kotter’s programs provide critical skills
across industries and cultures, enabling organizations to scale effectively.

A LEARNING PROGRAM DESIGNED FOR YOU

How you learn matters to us. Kotter has designed three unique ways to earn
your certification, so you can customize your training experience.

SELF-PACED VIRTUAL IN-PERSON
Kotter’s eLearning Join our live, Participate alongside
platform offers instructor-led other change
an interactive online program and leaders through live,
curriculum, engaging collaborate with instructor-led training.
activities, and online diverse change leaders Discover upcoming
case studies. from home or work. events on our website.

LEARN MORE AND REGISTER AT kK7CONSULTANCY.CO.UK/KOTTER/



KOTTER CHANGE CERTIFICATION PROGRAM LEARNING JOURNEY

FOUNDATIONS OF ENGAGING
CHANGE STAKEHOLDERS
TO SPARK A
MOVEMENT

£x  £a

FOUNDATIONS OF CHANGE SPARK A MOVEMENT

CORE CHANGE CERTIFICATION

Courses 1-4
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COMSULTANCY TRAiNiNG

SELLING YOUR CASE
FOR CHANGE

ESSENTIAL CHANGE

SELLING YOUR CASE FOR CHANGE ESSENTIAL CHANGE TOOLKIT

CORE CHANGE CERTIFICATION

ACCELERATING ACHIEVING
RESULTS LASTING CHANGE

£ £

ACCELERATING RESULTS ACHIEVING LASTING CHANGE

v

ADVANCED CHANGE
CERTIFICATION ADVANCED CHANGE CERTIFICATION

Courses 1-6
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LEARN MORE AND REGISTER AT KICONSULTANCY.CO.UK/KOTTER/
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